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New Hampshire Special Education
Program Approval Report

SAU 73

l. INTRODUCTION:

A New Hampshire Department of Education Specid Education Program Approva visit was conducted at SAU
73 comprised of the following schools: Gilford Elementary schoal, including preschool programs, and Gilford
Middle/High School. The visiting team met on October 25 and 26, 2000 in order to review the status of specid
education services provided to digible sudents.

Activities related to this evauation included the close review of al the teaching certifications of specid education
gaff, andysis of SPEDIS data and random ingpection of student records. Interviews were held with the Specia
Education Director, building principals, regular and specia education teachers, related service personnel and
adminigrators as time and availability permitted. In addition, the team conducted parent interviews via
telephone. Throughout the visit, the team had full cooperation from the school personnd and this helpfulness
was greatly appreciated.

The report that you are about to read represents the consensus of al the members of the visiting team. Please
keep in mind that thisis a"report for exception”, meaning that only exceptions to the NH State Standards have
been addressed. If acomponent is not mentioned, that does not mean that the team did not review it; it just
means that there were no citations of noncompliance to the Standards found in that particular area.

. STATUSOF PREVIOUSON-SITE: Conducted January 10-11, 1995

In 1995, the Gilford School Digtrict was part of SAU 30, Laconia. It has been a separate schoal digtrict for two
years. At that time, there were very few citations, in fact only two paperwork citations at the el ementary school
and only three a the high schooal. It is apparent that issues brought up in the previous on-Site have been
addressed. The visiting team was very impressed with the new Specia Education Plan and dl of the new forms
that have been revised to meet new standards and are till being revised to address the latest requirements of
IDEA. Overdl, files seemed to be organized and complete. Having the LEA representative clearly identified
and having his or her signature on |EP and Evauation paperwork, which was identified as a problem in the last
on-Site gppears to be corrected. Many of the current citations will be taken care of as the new forms begin to
be used by dl members of the specid education team. Such cites as how parents will be informed of progress,
evidence of LRE being discussed annudly and written notice of meetings being given to parents will be resolved

1. ISSUES OF SIGNIFICANCE:

It is gpparent that this new school digtrict is supportive of its specid education students. This support from the
community, school board, adminigration, and staff is noted in the hiring of two new people this year to facilitate
the integration of students into the school and community and in adding to the budget a contingency for
unexpected specia education costs. The new director of specia services has devel oped a new specid
education handbook, provided training and in-service for generd and specid education staff on trangition, and
initiated a program for parents of young children which involves outside agencies and school staff. Parents see
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her as an advocate for them, one who wants them to be involved in every aspect of their child's program. New
programs, such as the "check in/check-out" program at the middle/high school are proactive and successful.
The community based integration program is an excdlent example of trandtion services for sudents, both at the
preschool level and a the high school levd.

Throughout the on-Site vist, the visiting team was impressed with the efforts of dl staff to provide qudity
programming to al studentsin the least redtrictive environment. An atmosphere of caring, support, dedication
and mutua respect for students and staff was evident in vigiting each school. Pargprofessonds are used
throughout the SAU and are viewed as amgor support system to the specid educeation staff. All specid
education gaff are currently certified in their areaof specidty. The didtrict is till seeking one full time specid
educator. In the meantime, other special educators arefilling in and assuring that services are provided. At the
high school, while staff make use of gpace to attempt to limit distractibility, team members observed thet the
open space might be distractible to both specid and generd education students.

There was some confusion around whether related services were being provided at the middle school. When
the team interviewed the service provider, she indicated that she was only consulting with the child and had only
seen her once thisyear. However, the student's | EP indicated that she was to receive direct service. Thiswas
being resolved while the team was il on-Site.

In regards to community based preschool programs, the requests for approva of two programs (Lakes Region
Day Care Center and Saint James Preschool) are included with this report. The team member who reviewed
preschool programs noted strong support and coordination between early support services and preschool
programs and between preschool programs and the eementary school.

Team members who visited the dementary school questioned the use of a"quiet room” in that building. Whileit
isnot an issue for this on-gte team, it should be noted that the Department of Education "philosophicaly™” does
not support the use of such spaces. While the New Hampshire Department of Education has not recently
issued guiddines to school digtricts with regard to "quiet or time-out” rooms, they indicate that whenever a child
is removed from hisor her regular classroom, it could be aviolation of FAPE.

In summary, it was a pleasure for the team to view the excellent programs for specid education students in the
Gilford School Didrict. The concerns were minor and the progress toward full inclusion is evident and mgor.
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V. COMMENDATIONS, CITATIONSAND SUGGESTIONS: SAU-WIDE

Name of Program(s) Visited:  All

COMMENDATIONS:

Thereis adminidrative support and involvement in the specia education process in each building.

The community, school board and superintendent are supportive of specia education programs.

The leadership skills of the Director of Specid Services, including close work with families, supervison of
gaff, opportunities for training, developing proactive new programs and collaboration have been an asset to
the SAU.

The addition of two gtaff to provide trangtion and integration services to children is commendable.

CITATIONS: (in numericd order)

Thereareno SAU wide citations. Thosethat are listed in the individua school reports are minimdl.

SUGGESTIONS:
There are no SAU-wide suggestions. Seeindividud reports for building suggestions.
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PRESCHOOL PROGRAM

PROGRAM(S) VISITED: 1) Preschoal Digrict Staff 2) St. James - Laconia

COMMENDATIONS:

The digtrict gaff works wdl with families to provide services.

There are strong relationship with Family Centered Early Supports & Services.
The new position of Inclusion Facilitator has greatly improved services.

The new forms are beautiful and well designed.

There are many training opportunities for teachers, pargprofessonds, parents, etc.
The didrict is providing peech therapy for children that need only articulation.

CITATIONS: (innumericd order)

CFR 300.347(a)(7)(ii) 1file lacked specific statement of how parents are informed of progress toward annud
gods.

CFR 300.552 1file lacked evidencethat LRE is determined annually and mests criteria

SUGGESTIONS:

It isdifficult to determine if parents are informed that preschool tuition could be paid for by the digtrict (lso
transportation) and how services are determined by the team. It gppears that parents are comfortable but it
isalittle difficult to tdl for sure.

Child Find efforts may need to be increased. Though numbers of preschoolers has increased greetly in the
past year, the percentage still seems low for the generd population.

It may be time to work towards increasing staff time spent in community program (educeator, S/L, OT, PT)
to provide more, or better consultation to regular preschool teachers. Thiswould aso give sped staff and

therapists an opportunity to see child interacting with typicaly developing peers, and integrate therapy into

program.
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GILFORD ELEMENTARY

PROGRAM(S) VISITED: 1) Grade2  2) Grade5

COMMENDATIONS:

A srong sense of warmth, community and collaboration exists among al gaff.

Thereisa commitment to inclusion and teamwork between regular and specid education and staff

The school is commended for their effortsin family involvement, parent volunteer program and parents trust
in gaff and programs.

The Specia Education Handbook is well written and awonderful resource.

All g&ff are very child centered and respectful of dl children.

Community Resource Awareness Day is a benefit to dl.

All identified children areinvolved in a least one extra curricular activity.

Daily mesting of dl grade 5 teachersis commendable.

CITATIONS: (innumericd order)

Ed. 1107.02(b) 3 files— There was no evidence that parents are receiving written notice of the referrd.
Ed. 1115.06 3 files— no evidence that LRE is determined annudly (New Specid Education

Handbook contains aform that will rectify this).

Ed. 1125.03 3 files— The written prior notice does not state how parents can contact sources to
obtain assstance.

CFR300.347(a)(7)(ii) 3files— Thereisno evidence or a statement indicating how parents will be
informed of their child’s progress toward the annud gods.

SUGGESTIONS:
- Adeguate space was a concern of regular education (grade 5) and service providers.
Continue, minimaly, on an annud basis the “Community Resource Day.
Continue gaff training including regular education, specia education and paraprofessonds.
Keep in mind how the number of pullout services affect a child’s socid development and interactions.
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GILFORD MIDDLE SCHOOL

PROGRAM(S) VISITED: 1) Leamning Lab 2) Modified Reg. 3) Check-In and Check-Out

COMMENDATIONS:

The new program for checking in and out gppears to provide specid needs students with val uable support
to organize themsaves for the day at school and prepares them to transition home with homework
assgnments and areview of their day.

Organization of the Learning Lab seems to provide s multaneous supports for multiple students.

The dedication and caring of the support staff enhances student performance.

The updated Special Education Handbook is a vauable tool.

The sx-week exploratory ingtruction in computer technology, industria arts, etc., helps reach students
through al modalities and aids trangtion to high Schoal.

CITATIONS: (innumericd order)

Ed. 1107.3(a) 1 filee No MR certified person present at evauation meeting.

Ed. 1109.04(q) 1 file: Procedurd safeguards need to be given at each notice of an |EP meeting.

Ed. 1111.01 1 file: Extended school year consideration was not completed prior to 4/30 or 60 days
before starting.

Ed. 1115.06 1 file No evidence that LRE is determined annudly.

Ed. 1123.05 1 file Annua notice of Rights'Procedurd Safeguards was not given at reeva uation of
child.

Ed. 1125.03 1 file Written Prior Notice is missing from file.

Ed. 1125.04(a)(4) 1 file Consant to evauate for annud summative Test of Academic Performance.

CFR300.347(a)(7)ii  1file Thereisno notation asto how a parent will be informed (nor how often) of child's
progress.

SUGGESTIONS:
Provide additiond training in writing specific measurable god's, objectives, and intermediate benchmarks.
Note on |EP swhether or not achild will participate in regular P.E.
Continue to revise and update Specid Education Handbook.
Work to improve communication between regular, specid education, guidance and adminigrative saff.
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GILFORD HIGH SCHOOL

PROGRAM(S) VISITED: 1) HS Integration/Main Stream

COMMENDATIONS:

Staff isvery supportive of students and their needs.
Staff use gpace o to limit didractibility.
Communication between the regular education team, paraprofessionas and specia education departments

appears strong.
The continued communication between specia ed., teachers, paraprofessonals and regular education staff

definitely benefits the students and the completion of student outcomes.
The implementation of 1EP modifications/plans were exhibited during observations.
Changesin forms will assst with the compliance of student’ s folders.

CITATIONS: (innumericd order)

Ed. 1109.04 2 files;, lacked documentation that procedural safeguards mailed to the parents with the
notices.

CER 300-346(a)(2) 1 files No documentation of state or district wide testing.

CFR 300-347 1files. lacked documentation of how the parents will be informed of the child's
progress toward annud goas was not documented.
SUGGESTIONS:

The High School seemsto be avery didracting environment for sudents. The district may want to
investigate different environments thet are less digtractible.
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OUT OF DISTRICT FILES

COMMENDATIONS:

Specid Ed Director appears to be well avare and involved with out-of-digtrict programs.

CITATIONS: (innumerica order)

Ed. 1107.03(a) 1 file: lacked evidence of teacher certified in the area of suspected disability

Ed. 1107.07(c) on the evauation team.

Ed. 1109.01(m) 1file lacked trangtion statement of an 18 year old student.

Ed. 1109.03(d) 1file lacked documentation of stepsto obtain participation of other agencies.
Ed. 1109.04(d) 1file notice did not indicate purpose was to develop the statement of trangtion
CER 300.345 sarvices or list other agencies invited.

CFR 300.347(a)(7) 1file: did not have a statement of how program will be messured.

Ed. 300.347(c) 1file did notinclude atrandfer of rights statement 1 year before the age of 18.

SUGGESTIONS:

NONE
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ADDENDUM

JAMES O. MONITORING PROGRAM

SAU 73

Student File Review
Case Study Document
Reimbursement Claim Form

Case Study Addendum Form
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JAMES O. MONITORING PROGRAM

ADDENDUM

NUMBER OF FILESREVIEWED:

CITATIONS: (innumerica order)

All students appear to be in compliance.

SUGGESTIONS:

NONE

SAU 73

3HLES
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